	Project Title
	REGIONAL COOPERATION INITIATIVE: STRENGTHENING AND QUALIFICATION OF PUBLIC ADMINISTRATIONS IN 

THE BALKAN COUNTRIES

	Field
	 Communications in the Public Administration in BOSNIA-HERZEGOVINA (BiH)

	Foreword

	Formez proposes a training intervention on "Web Communications in the Public Administration” in collaboration with the Directorate for European Integration of BiH (www.dei.gov.ba) under the authority of the Council President in order to diffuse the use of methods and experiences on strategic themes for PA innovation and web management among Bosnian public operators from the central administration and local entities.

	Objectives

	Through theoretical explanations and practical applications, the course intends to cover the topic of public communications and in particular, those aspects which take advantage of the diffusion of the new technologies and through which an innovative and more efficient relationship between public administration and citizens can be created. The new opportunities emerge not only from the introduction of new technologies but also from the capacity to apply new organizational and relationship methods . these are facilitated by new technologies and are based on the sharing of new public administration values which impose new behaviour and practices (transparency, easy access, opening to dialogue, communications and provision of services through multiple channels, etc.). The principle features of the innovative processes in progress will be described by highlighting both the  “spontaneous political activism” (territorial excellent cases) and the subsequent changes from the new strategic perspectives shared and the regulations proposed. Particular attention will be given to the Internet as a new and privileged channel for public communications (mainly institutional): web sites, online services, tools and projects for “online democracy”. The most interesting best practices at European level will be presented and characteristics and reasons for their success will be highlighted. Finally, the future evolution of public communications will analyzed, both with regard to the evolution of the web towards the interactive models and the opportunities offered by the European Union from which territories can take advantage.

	Description of Activities 

	The training intervention will comprise a basic course aimed at public administrators who do not have direct tasks or roles of public communicators and an advanced course for the “insiders” (web masters, editors, communications experts,….).

Both courses will cover the diverse aspects of online public communications. In particular, the course will deal with the following macro-themes:

A) Innovative processes in European Public Administrations

B) The different communications phases and models via web in Public Administrations

C) Communications and participation 

D) Beyond the institutions: other forms of public communications

E) Online communications tools

F) The future of the online public communications

These themes will deal with approaches and levels of in-depth analysis which differ from course to course. The objective of the basic course is to provide a general overview and increase the level of knowledge about the policies, tools and the opportunities which the new technologies and in particular the Internet, offer to Public Administrations. The advanced course intends to provide competencies and operational know-how in order to finalize online public communications plans. 

The following activities are foreseen:

1. Identification of the project target and the participants together with the Directorate for European integration and the Ministry of Transport and Communications 
2. Basic training course (3 days)
Identification of 25 people from Group A – Basic Course: this group will involve public administrators who are interested in learning the principle aspects and advantages that innovative public communications can provide to the Public Administration as a whole, even though  they do not have direct tasks and assignments regarding public communications

3. Advanced training course (5 days)
Identification of 25 people from the Group B – Advanced Course: this group will involve those who work directly on public communications topics: web designers, editors, public relation operators, communications managers

4. Meetings/Seminar (2 days). Participation of one or two experts in a meeting with those responsible for BIH administrations or a seminar on public web communications organized by BIH.

5. Use of a joint online environment for the participants in the intervention 


	The organization of the activities will be managed in collaboration with the Directorate for European Integration of Bosnia-Herzegovina, divison for the coordination of foreign aids, Trg Bosne i Hercegovine 1, Sarajevo, www.dei.gov.ba. 

The referent for Formez is Sergio Agostinelli, Department of Knowledge Management

Via Salaria, 1226, Rome 00198 -  ITALY

Tel. +39-06-85330765 Mobile +39-348-8851104

www.formez.it  - mail: sagostinelli@formez.it 



 BASIC COURSE

SEPTEMBER 18-19-20 - SARAJEVO
Sarajevo, presso Hotel Park –Josanica II/I; 71320 Vogosca

	Schedule 

	Tuesday – september 18th 2007

Module

Topic

Time

Teacher

Module 1: Innovation Processes in the European P.A.

· Organizational innovation of front and back-offices

· Changes in institutional communications

Morning 
Marta Pieroni - Cnipa

Module 2: The various phases of PA communications via web
· Civic networks

· Institutional web sites

· E-government

Afternoon
Marta Pieroni - Cnipa

Wednesday– september 19th 2007
Module

Topic

Time

Teacher

Module 3: E-government policies and European and Italian best practices 

· E-democracy

· E-participation

· E-Government

· The digital divide

Morning 
Marta Pieroni - Cnipa

Module 4: Beyond the institution: other forms of public communications

· Social communications

· Political communications

Afternoon
Marta Pieroni - Cnipa

Thursday– september 20th 2007

Module

Topic

Time

Teacher

Module 5: Online communications tools: the use of the web

· The web site

· Services for citizens and businesses

· The communications plan

Morning 
Marta Pieroni - Cnipa

Module 6: The future of online public communications
· European opportunities (7 PQ, etc…)

· The web 2.0

Afternoon
Marta Pieroni - Cnipa




