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	Benchmarking of Regional Strategies and Organizational Models for Governing Cooperation and Internationalization Processes


Inter-regional Workshop on the Processes for the International Opening of Territories 
June 12th and 13th, 2008

Centro Congressi Cavour, Via Cavour 50/a - Rome 

Organizational Secretariat - Formez
tel. 0039 06 84892214/2332

fax 0039 06 84892357
e-mail rel.internazionali@formez.it 
Rationalizing regional governance systems of international policies is a result which can be achieved only in the long term through progressive organizational actions under “multilevel governance”.

The Project “Benchmarking Cooperation” promoted by the Department for Public Administration has been included in this perspective, thus supporting each Italian region in an integrated manner in re-organizing the relation strategy / organization and in finding the most adequate organizational solutions for the achievement of the strategic objectives which the regions have identified and intend to pursue.

The analysis carried out in the seven Southern Italian regions has “taken a photograph” of the current (actual and non-formal) regional organizational set-ups, the methods for managing processes and the related distribution and classification of the existing competencies by emphasizing the strengths in parallel with those criticalities which are shared by all regions and which are specific to each of them.

The analysis has been carried out in the Southern Italian regions as well as in three European regions (Cantabria, PACA, Wallonia) in collaboration with EIPA – European Institute for Public Administration – thus broadening the scope of discussion.

The Inter-regional Workshop can be considered as the continuation of the specific sessions of exchange held by the regions involved in the project of merit during which the most relevant organizational phenomena emerged from the analysis, were highlighted, and represents an occasion for sharing the results of a common initiative which has lasted for several months.

On the basis of the initial benchmarking results, the priority areas for common improvement have been identified nearly in all the regions although at different peak levels. Among these, the “workshop” days held at the Department for Public Administration which is the project promoter, will focus on two key questions:

1. information systems for the control and evaluation of the processes of strategic and operational management 

2. Prospects of the integrated regional strategy: organizational solutions and criteria of instrumental integration

The results of the analysis together with those which will emerge from the “workshop”, will be used to carry out a technical, institutional and financial pre-feasibility study for the activation of a “Permanent Inter-regional Workshop for the International Opening of Territories” with the task to design and implement interventions to respond to the needs of the regions.

Programme

	June 12th, 2008

	09.00 – 09.30
	Registration of participants

	09.30 – 10.00
	Welcome addresses

	
	Mr Antonio NADDEO – Head of the Department for Public Administration

	
	Ms Saveria SPEZZANO – Head of the International Activities Office of Formez

	10.00 – 11.00
	The Project: Implementation, Results and Presentation of the Focuses on the Information Systems and the Integrated Regional Strategy

	
	Mr Alberto COSTA – Project Leader for Formez

	
	Mr Sergio GIGLI – Formez Expert – Scientific Coordinator of the Project

	11.00 – 11.30
	The Experiences of the European Regions: The Cantabria, PACA and Wallonia cases

	
	Ms Cristiana TURCHETTI – EIPA Expert



	11.30 Coffee break



	11.45 – 12.15
	Experiences from North-central Italy

	
	Mr Graziano LORENZON - Friuli Venezia Giulia Region: Service for International Relations and Territorial Partnership

	
	Ms Mirella ORLANDI - Emilia Romagna Region: Division for European Policies and International Relations

	12.15 – 13.00
	Parallel Sessions on Focus A and Focus B 

	
	Mr Sergio Gigli – Formez Expert – Scientific Coordinator of the Project



	13.00 – 14.30 Light Lunch

	14:30 - 17:00
	Parallel Sessions on the two Focuses

Focus A. Information system for the control and evaluation of the processes of strategic and operational management
Focus B. Prospects of the integrated regional strategy: organizational solutions and criteria of instrumental integration

	20.30 Dinner offered by Formez



	June 13th, 2008

	09:30 - 11:00
	Presentation of the results of the parallel sessions (edited by two regional executives)

	
	Chairman: Mr Sergio Gigli – Formez Expert – Scientific Coordinator of the Project

	
	Speeches by the participant regions

	
	Inter-regional exchange and discussion in plenary session

	11.00 Coffee break



	11.30 – 12.30
	Continuation of the inter-regional exchange

	12.30 – 13.00
	Conclusions 

	
	Mr Nicola FAVIA – Director for International Affairs - Department for Public Administration
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